
 

 
 
 
 

Meeting Minutes 

ArCOP BOD Meeting 
Fletcher Library 

Monday, Oct. 28, 2019 
10:00am-12:00pm 

 

In Attendance: Katrina Betancourt, Becky Adams, Sarah Powell, Andi Ridgway, Taniesha Richardson, 
Vanessa Krause, Kim Boren, Jennifer Conner, Amy Rout, and Jamie Ward. 

 
 

1. ArCOP Business Updates – Sarah Powell, Chair  
• Review and vote on August meeting minutes:  Kim moved to accept the minutes, Becky 

seconded and all were in favor. 
• Fiscal Report – Need to train the BOD on our fiscal processes and reporting. 
• Donation/Funding Solicitation Plan from corporations, etc. – Becky suggested pulling 

together an ad hoc committee to create a plan.  Sarah suggested pulling in Advisory 
Committee members to help with this committee.  Andi suggested FireSpring webinars to 
educate on fund raisings through your website.   

• Strategic Planning Updates -  No new updates on the strategic plan.   
• Staff Meeting Locations for 2020 – BOD will meet via email in Nov & Dec 2019 – Freeway 

Medical has not had any technical issues.  We will wait to book Freeway Medical until after 
our Coalition Meeting today.  Becky suggested Terry Library as they had a nice room, 
unsure how the technology would work. 

• 2020 Elections – 2nd Vice Chair & Fiscal Chair – Andi and Becky suggested Taniesha 
Richardson and as 2nd Vice Chair and Becky Adams as Fiscal Chair.  Both accepted their 
nominations.  Katrina will send out an email for voting.  Sarah will ask for nominations at 
today’s Coalition Meeting. 

• AR Farmers Market Association Merger Updates – The plan is to start marketing and 
announce the merger.  A Save the Date should go out this week.  Katrina is meeting this 
afternoon to work on a marketing plan.  We will announce this merger at our Annual 
Meeting and we will host another meeting (maybe Feb 21, 2020) maybe an all-day event 
with the Farmers.  We are keeping the name AFMA as a brand of ArCOP.  Working on 
strategic planning for AFMA.  

• Meeting with AFMC, AR Economic Development Institute CDI & Municipal 
League  - CDI - Shelby Fiegel.  AEDI is working in local communities 
developing strategic plans but they are not interested in looking at HH/HHI 
or GHC in their communities.  Do we want to work with AEDI/CDI on our 
initiatives?  Andi and Jenn feel we need to keep support with CDI.  Becky 
suggested we invite them to a statewide training to see what we do.  
Consider having CDI do a presentation at one of our meetings.  Planning 
and Development Districts would be good information to share with the 
HHI folks.  Jenn met with Whitney at the Municipal League, they had 
strategic planning meeting in September and discussing where their board 
wanted to go. They are scheduled to meet not week and Jenn will share 
that discussion. 

• The Walking College you can apply and it’s free, very competitive.  New 
York is bringing the Walking College to NY with 20-25 people costing 
$50,000-80,000.  We could train people in AR to actually do walk audits.  
They provide year long support.  Katrina is interested in training HHI folks to 



do this.  Becky and Katrina have talked about this. 
 

2. ArCOP Program Updates – Katrina Betancourt, Executive Director  
• ArCOP Audit Report Updates – Professional Accounting does all of our 

financials.  She had to go back to 2015 to do our taxes even though we did 
not have income.  Our bylaws state Jan-Dec, IRS has us July-June and this 
caused to confusion with our taxes.  The auditor suggested moving it to July 
to June.  We had non-profit status in 2017 and lost our status in a little over 
a year because of a mess up with the IRS.  She did taxes for 2015-2018 and 
we will change our fiscal year to July – June.  Katrina will send balance sheet 
in an email.  Karen Ballard is putting everything into Quick Books and will 
report back to us soon.  We will have it broken down by grant and 
categories – this is what we will see on a monthly basis as well as an 
overview of combined grants.  We will always be reporting for the previous 
month.  Do we need a board packet?  Reports from committees would be 
included in a board packet as well as other information along with a 
consent agenda.  This is more for the auditors and would not have to go on 
the website, only the minutes.  This might be useful as we get a little bigger.  
This will help our BOD be more action oriented instead of reporting.  Becky 
and the Fiscal Committee debated the implementation of a board packet.  
Becky made a motion to implement a board packet and consent agenda for 
future board meetings.  Taniesha seconded.  Motion carried.  Andi made a 
motion to change our fiscal year from July 1 through June 30.  Taniesha 
seconded.  Motioned carried.   
Audit report was reviewed.  Timely coordination with external accountant – 
accountant hired.  Financial Reporting Period/Fiscal Year changed.  
Centralized Recordkeeping & Reporting make sure information is in one 
place, the portal.  Katrina has sent out ID’s and password for BOD members.  
BOD meetings policy updated in 2019, so no problems now. 
Board Packet – committee reports, financial information/report.  What else 
do we need to include in the board packet? 

• CDCC Annual Retreat – Draft MOU with AR Diabetes Advisory Council – 
Sarah/Katrina/Andi are going to represent ArCOP.  Katrina still working on 
MOU with DAC.  

• ArCOP Resource/Training Link Updates/Website Tutorial – Katrina put a 
hold on this until January or February 2020.  Editing 10 year celebration 
video, Katrina’s son can do this.  Katrina suggested starting over with all 
new information. 

• General Updates –  
 

3. Growing Healthy Communities Report – Taniesha Richardson-Wiley  
• 2019 GHC Recognition Application Tool Update –  Taniesha gathered input 

for the survey.  She passed out the Hometown Health 
Improvement/Growing Healthy Communities Survey 2020 pdf document.  
This is the new RedCap system ADH uses. Taniesha reviewed the survey and 
changes.  Communities can upload additional documents.  Sarah suggested 
HHI staff do not have Adobe so they can combine documents and staff will 
need to be trained on this.  The survey will go to Katrina and she will send 
to BOD members for voting.     

• Application Timeline & Determine Scoring Plan- scores should 



automatically export into a scoring rubric so the information is 
automatically calculated.  Emerging less than 58, blossoming 59-116, 
thriving is more than 116.  Scores are determined by weighted questions in 
the survey.  Meeting of the member is January 27, 2020.  Deadline for 
communities to complete this survey is December 31, 2019.  We have to let 
communities know their scores so they can plan to attend the January 
Meeting of the Members.  Sarah suggested training on the survey for 
communities.  Becky made a motion that the HHI/GHC survey be accepted 
with edits as discussed.  Kimberely seconded.  Motion approved. 

• Amy Rout & Jamie Ward from Curricula Concepts – They have been 
working with Katrina.  Fall 2017 they wrote for funding from Nemours to 
pilot nutrition, physical activity, breastfeeding and infant feeding, and 
screening time awareness/education in Faulkner and Mississippi Counties, 
they had a total 25 providers who participated receiving face to face 
learning on the curricula.  This is evaluated with really great results.  They 
offered a 3 year project to replicate these activities.  In July they were asked 
to apply for the project and they had to be a non-profit.  They decided to 
partner with ArCOP.  The application was awarded.  3 year project, 
Curricula Concepts will hire a full time trainer and part time consults to 
deliver the training the first year.  Looked at data where to focus efforts, 25 
childcare provider will be trained.  Starting with Pulaski county and have 
other groups of counties in later collaboratives and years.  Ashley will 
recruit and provide TA for control group providers.  Another piece of the 
project is to form a stakeholder group.  Jamie suggested ArCOP Advisory 
Committee to be the stakeholder group.  First call with Nemours in 2 weeks 
about stakeholder group with list and history as well as accomplishments.  
State capacity early childhood education on obesity and TA offered in 
counties.  Kimberely will take to the Advisory Committee so they can 
discuss and go from there.  Katrina and Jamie working on an 
MOU/Partnership Agreement. 

• ADH Announcement – State health departments were able to apply for a 
learning collaborative partnership called CHOICES through Harvard School 
of Public Heath, our application was accepted.  We chose from specific 
programs they offered and we chose NAPSACC.  We are designed what 
NAPSACC will look like in Arkansas.  We will model the cost effectiveness of 
NAPSACC in Arkansas.  This ties in really well with the Nemours project 
where ArCOP will be implementing NAPSACC. 
 

4.  2020 Annual Meeting of the Members – January 27, 2020  - tabled by Katrina.  
Save the Date will be sent out this week.  Do we need to form a planning 
committee?  Katrina will let us know if this is needed. 

• Location & Time – Location is possible Philander Smith, 10-2 is good and 
finishing early is a possibility.  It was 1-3 but 2 hours is very rushed.  We 
could get sponsors to support. 

• Lunch Plan – can do a lunch and will present through lunch. 
• Program/Agenda – Katrina suggested a mock podcast at this meeting and 

an overview of the 2020 agenda of learning labs/podcasts.  The AC needs to 
identify one success story project from 2019 highlighting one project or 
multiple projects.  Can we do a world café for lunch?  A table for walking 
trails, etc.  Speeding dating type of activity.  AC thought is might be great to 



have an MC at the event and offered Adam Bledsoe as a possible MC.   
• Promo Plan 

 
5.     Advisory Committee Report – Kimberely Boren (see AC Minutes) 

• 2020 AC Meeting Schedule – set and Kim Boren passed out the dates. 
� April 2, 2020 Room 902 Freeway Medical 
� August 6, 2020  Room 906 Freeway Medical 
� November 5, 2020  Room 906  Freeway Medical 

 
• 2020 Learning Lab & Coalition Meeting Educational Presentation Schedule 

– passed out the schedule and included a 15-20 minute podcast format still 
using Zoom.  Amy Routt will be the interviewer.   

• Review responses between BOD and AC proposals 
• General Updates 

 
 
Adjourn Meeting  
Strategic Planning Workshop to follow.  
Announcements  
1. November and December BOD Meetings will be held via email.  
2. Next BOD in-person meeting is January 13, 2020 at Fletcher Library from 12-2. 
3. View ArCOP’s Calendar to see upcoming events. http://arkansasobesity.org/news-
events/event-calendar.html  

 
 
 
 
 

Minutes submitted by Vanessa Krause, ArCOP Secretary 


