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ArCOP BOD Meeting 
University of Arkansas Little Rock Cooperative Extension 
2301 S University Ave, Little Rock, AR 72204 
Monday, August 28, 2017 
10:00am – 11:00am

[bookmark: _GoBack]Attendance: Vanessa Smith, Katrina Betancourt, Andi Ridgway, Kim Boren, Amy Routt, Sherry Johnson, Sarah Powell, Kenya Eddings, Derek Lewis, Janie Ginocchio

Andi opened the meeting with Executive Team Updates
The ET continues to work on organizational structure and definitions, specifically a standardized financial system and policy/procedures.  The current organizational P/P has been approved by the BOD, however verbiage regarding financial policies since the institution of the 501c3 status will need to be added.  Policies on travel and accounts receivable/payable are currently being drafted.  An accountant will be procured under contract to provide official annual financial audits.  The ET is researching appropriate accountants. Sherry now has Quickbooks installed on her computer to simplify the accounting process and allow financial reports to be provided to BOD and coalition members.  However, all of the information is still being entered into the Quickbooks program, therefore no financial report today.

10 Year Celebration Event
Andi provided updates on the celebration event plans at the Governor’s Mansion.  There was discussion about changing the time of the meeting to earlier in the day to accommodate coalition members’ travel time.  This may possibly lead to a date change if the Mansion is not available at an earlier time.  The cost of having the event at the Mansion was also discussed.  The ultimate goal is to have a high attendance from the communities.  The ET will be meeting with Don Bingham today regarding these issues.  An event planning committee needs to be established, Janie offered to serve.

Healthy Active AR
Joy is not present for updates. 

Access to Healthy Foods Work Team – Emily English & Janie Ginocchio
Janie provided team updates: Emily and Janie continue to align AHF and HAA.  The AHF team will resume regular meetings in September.  They are planning a workshop for early November with UAEX facilitating.  The goal is for team stakeholders to define AHF to generate an appropriate work plan with action steps and possibly sub-groups.

Janie also mentioned the revitalization of AR Farmers’ Market Association.  Bev Dunaway is seeking funding to support the AFMA revitalization efforts.  Sarah mentioned that earlier in the year she was working with AFMA President, Jodi Coffee, and Treasurer, Debra Bolding, on this revitalization initiative.  The first objective was to develop a list of all formal and informal markets across the state.  Sarah worked with Andi & Sherry and through HHI to compile a list of markets throughout the state.  Sarah will follow up with Jodi, Debra and Bev on the status of the tool and initiative.

Janie is working with Fort Smith School of Osteopathic Medicine to incorporate healthy lifestyle education for medical students and residents.  Emily and Department of Agriculture is planning regional trainings with farmers to promote Farm to School.  They are interested in collaborating with the GHC regional summits.


Built Environment Team – Vanessa reported that they are working on a video on inclusive playgrounds. They also want to look at the accessibility of Farmers’ Markets so would like a copy of the Farmer’s Market contact list.

Early Childhood & Schools – Amy Routt reported that the team reviewed the GH Classroom application and has a team meeting this afternoon.  First priority is to disseminate the GH Classroom application to schools.  The application is due November 15th and winners will be announced at the Celebration Event.  The team leaders have not been able to participate in the HAA meetings yet.  The afternoon team meeting will include team strategic planning and possibly incorporating a co-chair position.

Worksite Wellness – Kenya Eddings
Kenya developed a team survey and they are meeting tomorrow.  HAA has developed a survey for Worksites to determine if they have WW programs and their level of functioning.  AHEC-West Helena will pilot this survey for the WW team.  The statewide dissemination plan is for the surveys to go out through the Chamber of Commerce system.  The team is partnering with Holiday House in LR to promote Breastfeeding in the work place.  The team is also partnering with Baptist Health.  The team is working on a statewide Breastfeeding initiative.  The team would like to incorporate a recognition initiative for worksites who have wellness programs.  ArCOP wrote worksite recognition into the Blue & You grant, so the team would like to partner with HAA on a recognition plan.

Project Updates – Katrina Betancourt
· DUFB expanded with Nutrition Education funding from DHS to incorporate a mobile unit beginning October 1st. ArCOP will be a SNAP recipient vendor and will pilot the project in the Delta region at 4 specific locations and in Greenbrier.  Multi-use trailers that open up like a Farmers’ Market will be used and Cooking Matters will be offered as the education component through a partnership with AR Hunger Relief Alliance.  The goal is for the mobile market to be stocked with local produce to build a consumer base in an effort to spearhead the establishment of Farmers Markets in that area.  GDAH is helping fund some of the Delta communities. We will be looking for additional funding sources for the incentives.
· MidSouth TCC – 3M Summit manuscript is to be published.  The next funding round will have 3M included, but more research based than in the past.
· Blue & You grant updates – There are 53 Worksite Wellness sites and most have completed the Health Score Card assessment (pre & post) which is required for sub-grant funding.  There has been a great response with CHELP.
· Regional Summits – the last one will be held in NE Region on September 8th.
· The Southern Obesity Conference will be in October.  Dave Roberts will be presenting on the Built Environment.
· America Walks will be held in St. Paul in September and Katrina plans to participate.
· Katrina is presenting at American Planning Association in Washington D.C. in September on the Planners4Health grant


Announcements
· The next ArCOP coalition meeting will be October 23rd.  Katrina would like suggestions for presenters.
· Check out the event calendar on the ArCOP website.

The meeting adjourned at 11:00am.  Next BOD meeting is scheduled for September 25, 2017.





______________________________________________
Minutes submitted by Sarah Powell, Chair Elect
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