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ArCOP BOD Meeting 
University of Arkansas Little Rock Cooperative Extension 
2301 S University Ave, Little Rock, AR 72204 
Monday, September 25, 2017 
10:00am – 11:30am

[bookmark: _GoBack]Attendance: Trudy Redus, Janie Ginnochio, Emily English, Kim Boren, Sherry Johnson, Dave Roberts, Sarah Powell, Vanessa Smith, Jennifer Conner, Andi Ridgway 
Special guest included Brian Mader, SNAP-Ed PSE Coordinator, University of Arkansas, Division of Agriculture.

Andi opened the meeting with Executive Team Updates  
Katrina is in Washington DC providing a report on the Planners for Health grant that has ended.  The Southern Obesity Conference in Atlanta is next week.  Dave Roberts is presenting.  Andi just returned from the America Walks Conference in St. Paul.  She discussed the need to get Arkansas projects submitted for presentation at these national platforms.  The Walk, Bike, Place Conference will be held in New Orleans on September 2018 and Dave expressed interest in presenting.  Andi said the call for abstracts should be out December 2017.  Andi referenced the email she shared on the Community Leader Place Making project guide highlighting Fayetteville.  

The ET continues to work on organizational structure and definitions, specifically a standardized financial system and policy/procedures.  An accountant will be procured under contract to provide official annual financial audits.  Financial information is still being entered into the Quickbooks program, therefor no financial report today. The ET continues to work with DHS to get the MOA completed with the AR Hunger Relief Alliance.  

10 Year Celebration Event
Andi provided updates on the celebration event plans at the Governor’s Mansion which will be held on November 30th from 2-4:00p.  The ultimate goal is to have a high attendance from the communities.  The event will be held in the grand ballroom and healthy hors d’oeuvres will be served for a maximum of 100 participants due to cost.  The ET will discuss a plan to target community participants.  Each BOD member is asked to secure at least 2 donated items for the silent auction at the event.  Event plans will be coordinated via email, so let Andi know if you’re interested in helping with planning.

Healthy Active AR
Joy is not present for updates.  HAA is hosting an Accountability Summit on Oct 13th.  Reception at Governor’s Mansion.

Access to Healthy Foods Work Team – Emily English & Janie Ginocchio
· The Team is making contacts to get the Priority Setting Workshop set up for November 8th.  This will be a facilitated experience to assess AHF Team priorities and actions to develop a 2018 strategic plan.  Will be defining “access” and a position paper will be a result of the workshop.  Team leaders are also trying to shape the meeting structure.
· ACH Childhood Obesity Research Program may be restructuring to the Access to Healthy Foods concept and become more inclusive, including Healthy Active Lifestyles and Built Environment.
· AR Agri Dept and AR Children’s Hospital are partnering on a Farm to School grant to host regional trainings linking farmers and communities through the AAD Local Conversation events.  Team leaders are considering how to fold ArCOP into the initiative.


Built Environment Team – Dave Roberts
Dave presented a session at the Jonesboro GHC Regional Summit. He will also be at the Southern Obesity Conference in Atlanta to present on Accessibility of Built Environment.  Dave is on the HAA BE Team and working with other members to coordinate objectives and projects.

Early Childhood & Schools – Amy provided a report to be shared
The Growing Healthy Classrooms application was sent out with a due date of November 10th.  There have been 40 submissions all ready.  The Team is pushing HAA Priority 4.

Worksite Wellness – Kenya Eddings & Kim Borden
· Attempted a Team meeting via Zoom, but unsuccessful due to technical issues.  Next month’s meeting will again be offered via Zoom.
· Team leaders are developing a spreadsheet of all Team members to have a comprehensive membership list.
· Sharing opportunities and webinars for worksites to be able to provide PD hours.

Project Updates – Andi
· DUFB expanded with Nutrition Education funding from DHS to incorporate 2 mobile units beginning October 1st. ArCOP will be a WIC & SNAP recipient vendor and will pilot the project in the Delta region at 4 specific locations and in Greenbrier.  Multi-use trailers that open up like a Farmers’ Market will be used and Cooking Matters will be offered as the education component through a partnership with AR Hunger Relief Alliance.  The goal is for the mobile market to be stocked with local produce to build a consumer base in an effort to spearhead the establishment of Farmers Markets in that area.  The mobile market will partner with LHU’s to be the site which will be set up for 2 hours once per week.  Extra incentives will hopefully be funded by the Natural Wonders grant and the Voices for Healthy Kids proposal was also submitted.  The Greenbrier pilot will be funded through a Wal-Mart grant.  The Greater Delta Alliance for Health is providing some funding to support incentives for the mobile market and Cooking Matters.
· The 2018 Blue & You Foundation grant proposal for Worksite Wellness is still pending.
· The FINI grant is open and ArCOP will be applying again.
· The last regional summit was held in the NE Region in September.  There have been 135 project grants funded from the summits.  The deadline for these projects is November 30th.
· Trudy shared about Pine Bluff’s Fall Festival that was held on September 23rd. The festival was a great success which included a 5K, Farmers Market and other activities in celebration of National Childhood Obesity Month.  The AR Hunger Relief Alliance was a partner and provided $1,000 in tokens.
· There was much discussion regarding possible restructuring the GHC recognition levels and application.  There was a question about the consistency of communities self-identifying their own status or should a review committee determine their status based on met criteria.  Discussed options to better define each recognition status in an effort to continue to propel Thriving GHC’s forward.  Possibly move Thriving GHC’s into a more active role with ArCOP as models and/or speakers at national platforms.  It was mentioned that the regional summits are used to promote Markets.  AFMA has a list of Markets with contacts.  Andi mentioned the idea of documenting the Beyond Thriving projects via video to use as a teaching and reporting tool.
· October is National Farm to School Month – There will be a Proclamation by the Governor.  Farm to School will be sending out kits of goodies to schools.  The information will be shared via FB this week.

Announcements
· The next ArCOP coalition meeting will be October 23rd.  Katrina would like suggestions for presenters.
· Check out the event calendar on the ArCOP website.

The meeting adjourned at 11:30am.  Next BOD meeting is scheduled for October 23, 2017.





______________________________________________
Minutes submitted by Sarah Powell, Chair Elect
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