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Access to Healthy Foods Team 
Strategic Plan 2013-2015
Priority 1: Local Food Systems

Objective 1: By the end of 2015, facilitate the implementation of Farm to School programs in 25% of Growing Healthy Communities (GHCs).
· By end of 2013, educate 100% of GHCs on Farm to School initiatives. 
· Strongly encourage the involvement of School Nutrition Directors on GHC teams.

Objective 2: By the end of 2013, facilitate a Central Arkansas-wide discussion on local food systems and formulate an action plan. 
Priority 2: Breastfeeding

Objective 1: By the end of 2013, develop and distribute 27,000 brochures providing breastfeeding support resources to hospitals and midwives state-wide.

· Educate 100% of GHCs on the benefits and promotion of breastfeeding.

Objective 2: By the end of 2013, explore sustainability of efforts through external partners. 
Priority 3: Evaluation

Objective 1: By the end of 2013, work with the ArCOP contractor to formulate a plan for evaluating identified objectives. 

Objective 2: Assist ArCOP contractor and evaluator on the Executive Team to develop and begin implementation of baseline data collection and pre- and post-evaluation of all GHCs.

· Collect baseline data at 2013 Immersion Training.
Priority 4: Public Awareness

Objective 1: Participate in two consumer outreach opportunities per year.

Objective 2: In 2013, increase by 50% the number of parks holding a “Picnic @ the Park” event. 

Objective 3: Assist in the development of consumer outreach materials for GHCs promoting Access to Healthy Foods priorities (such as Booth in a Bag, brochures, shopping bags, etc.). 

· Educate 100% of GHCs on available materials.
Priority 5: Cooking and Shopping Matters 

Objective 1: By the end of 2013, train 100% of GHCs on Cooking/Shopping Matters programs and benefits. 

Objective 2: By the end of 2013, provide the opportunity to 100% of GHCs to participate in Cooking/Shopping Matters Coordinator Training.

Objective 3: Provide incentives to GHCs that offer Cooking/Shopping Matters.
